
 

   

 

 

6.2: Strategy Development and Deployment 

6.2.1: The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative 

setup, appointment, service rules, and procedures, etc 

Response:  

The Millennium college is affiliated to the Rashtrasant Tukadoji Maharaj Nagpur 

University Nagpur. The academic, co-curricular and extra-curricular activities are undertaken 

according to the RTM Nagpur University Nagpur. The Millennium college is managed by 

College Managing Committee (CDC) which includes  Chairman, President, two Vice-

chairmen, General Secretary, Joint Secretary, Treasurer along with other members. The college 

is supervised by a Principal, followed by Vice- Principals, IQAC Coordinator, Convener of 

Examination, Conveners of all committees, Librarian, Office Staff. All the heads of the 

department report all the curricular activities to the Principal. Librarian which is appointed in 

library Staff controls and manages the administration and maintenance of the books, keep 

record of issuing and returning the books. Administration staff and Accountants work under 

the Office Superintendent.  

Every class is monitored by one class teacher as a mentor to observe their mentee. Class 

teacher gives information of all the notices, information about holidays or any other college 

activities to the students. All the Class representatives get the instructions from Principals and 

class teachers and forwarded it to their respective classes. Class teachers carry out orientation 

of their respective classes at the first day of college. Principal monthly collect the feedback 

from students about the teachers.   

 

Service Rules:  

The College follows the rules and regulations pertaining to the service rules and 

conditions laid down by the affiliated university, Rashtrasant Tukadoji Maharaj Nagpur 

University Nagpur, the UGC and the Government of Maharashtra from time to time.  

Procedure for Recruitment:  

The recruitments of all the college posts- the permanent posts and temporary posts 

(Non-Grant) are done by the parent management as per the norms and procedure laid down by 

the UGC, Government of Maharashtra and affiliating University.  
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